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Agenda

1. Quantum Resilience Roadmap
2. Strategic Monitoring Framework and Objectives

3. 2026 Speaking Series

CONFIDENTIAL - TLP AMBER



Published in January 2026 the roadmap is:

® The first authoritative quantum policy
statement in the financial sector;

® Provides a systemic importance and
criticality driven timeline;

® Enables a flexible and pragmatic approach
to implementation.
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Strategic Monitoring Framework

2025 Structured Monitoring @ 2027
O O O O
A o
Publication: Quantum Roadmap 2026 Review & Update (QE;\' 2030 Assess & Act >\d'7<

Monitoring & Systemic
preparation Pillars

State of State of Standards & Policy
Technology Adoption Development
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Strategic Objectives

Strategic objectives

(@)

Track the state of technology, adoption and standardisation relevant

Monitoring for financial sector migration
progress of o Provide structured visibility on emerging developments affecting the
the PQC migration roadmap
migration o Contribute to a multi-year monitoring cycle (2026-2030) supporting
future roadmap updates
o  Anticipate technical, operational and policy roadblocks that could
Supporting affect migration -
systemic o  Facilitate structured dialogue with key stakeholders (standard-setting
] bodies, cyber agencies, industry)
EElgelEll o  Provide early analytical input to support the financial sector’s
transition to PQC
_ o Design support tools for monitoring and guidance (e.g., stock-take
Translating template)
insights into || o Extract key takeaways from expert discussions and monitoring
strategic activities
guidance o Contribute to policy and coordination initiatives
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Speaker series
cycle Q2
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2026 Speaking Series
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Key scoping &
planning

Reporting to CEG
(CEG meeting)

* Focus: State of
Technology

* Reporting of key
takeaways from
Expert Speaking
Series (Apr-May)

* Optional selected
presentation by an
external expert

* Discussion and
validation of insights
to inform
monitoring cycle
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Reporting to CEG
(CEG meeting)

Focus: State of
Adoption

Reporting of key
takeaways from
Expert Speaking
Series (Jun—Aug)

Optional selected
presentation by an
external expert

Discussion of
emerging
roadblocks,
coordination needs,
and systemic
preparation
measures

Reporting to CEG
(CEG meeting or written
procedure)

* Focus: Standard &
Policy Developments,
2027 preparation

* Reporting of key
takeaways from Expert
Speaking Series (Sep-
Nov)

* Optional selected
presentation by an
external expert

* Discussion of lessons
learned, process
adjustments, policy
implications and
preparation for 2027
cycle

Reporting to CEG

+ Expert sessions




Thank you.

For getting involved with the Quantum Taskforce and for any questions on
the work of the CEG please contact:

Mavuro De Santis mauro.desantis@bancaditalia.it

Tryfonas Theophilou tryfonas.theophilou@bankofengland.co.uk
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